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GLOBAL VALUE CHAIN 
(“GVC”)

INTERNATIONAL TAX AND 
TRANSFER PRICING OFFERING
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Global Value Chain
TRANSFORMATIONAL INTERNAL INITIATIVES

Supply Chain 
Transformation

Centres of 
Excellence

Intercompany 
Financing 

Mergers and 
Acquisitions

Lean Initiatives

Significant R&D

Inconsistent 
Global Profits

Regulatory 
Concerns

Significant
Tax Costs

Legal Entity 
Rationalisations

ERP 
Implementation

Digital Business 
Expansion 
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Global Value Chain
VALUE DRIVERS

Reduction in ETR (cash tax savings)

Holistic operational and tax solutions

Reduction in operating costs

Acquisition integration

Cash mobility

Align results with economic substance

Align tax and business structure(s)Increased organisational oversight
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ImplementationDetailed DesignOpportunity Assessment 
and Feasibility

Global Value Chain
OUR “3 PHASED” APPROACH

1 2 3

PROJECT MANAGEMENT

PHASE

OPPORTUNITIES  OPERATIONAL ALIGNMENT

 IT SYSTEMS

 TAX AND LEGAL

Team with business to enhance operational and tax 
footprint

Ensure the IT infrastructure supports the business

Align organisational structure in a tax efficient manner
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− ERP Modelling

− Technology & Business 

Transformation Services

− Management and 

Technology Advisory

− Data Analytics

Global Value Chain
AREAS OF FOCUS

− Supply Chain

− Transaction Advisory Services

− Corporate Finance

− Management Consulting

− Human Capital

− Corporate and International 

Tax

− Transfer Pricing

− Indirect Tax

− Valuation Analytics

− Research & Development

Tax and Legal Operational Alignment IT Systems
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Global Value Chain
ORGANISATIONAL CONSIDERATIONS

Reputation/Morality/Transparency

Organisational
Considerations

Commercial Adjustments

Aggressive Tax Authorities
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Global Value Chain
BENEFITS OF ALIGNING GVC WITH INTERNAL PRIORITIES

− Business Drivers

− Profitable Growth

− Global/regional Mngt

− ERP Implementation

− Tax Drivers

− Aligning Profit with Value

− Inconsistent Returns/Costs

− Complex Transfer Pricing

− Business Unit Growth

− World-Class Manufacturing

− Technology

− Sales Footprint

− Operational Reorg

INTERNAL ORG DRIVERS INTERNAL ACTIONS

− Align Tax and Business

− Tax Efficiencies

− Optimised Supply Chains

− Cash Mobility

− Growth Platform

BENEFITS OF GVC
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Global Value Chain
TOTAL SOLUTION

Supply Chain Strategy

Process Redesign & 
Optimisation

Customer Service 
Optimisation

Site Selection

Incentive Negotiation 

Ongoing Incentive 
Compliance

Performance Management

Talent Acquisition

Labor Relations & Analysis

Incident Response

Regulatory Compliance

Resiliency Engineering

Strategic Sourcing

Category Management

Supplier Management

Cost Reduction Strategies

Product & Service 
Profitability

Demand Planning & 
Inventory Management

Transfer Pricing & Tax 
Structuring

Credits & Incentives

Trade Policy & Tariff 
Engineering

Digital Solutions

Data Management & 
Integration

IT Infrastructure

GLOBAL VALUE 
CHAIN 

SOLUTIONS

SOURCING & 
SUPPLIER 

MANAGEMENT

FINANCIAL 
OPTIMISATION

TOTAL TAX 
LIABILITY

DIGITAL 
STRATEGY & 
ENABLEMENT

RISK 
MANAGEMENT

STRATEGIC 
WORKFORCE 

ANALYSIS

SITE 
RELOCATION

NETWORK 
OPTIMIZATION
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Who to Contact

Barb Derus
Global Value Chain 
Practice Lead
United States
bderus@bdo.com

Peter Terilli
Global Value Chain 
Managing Director
United States
pterilli@bdo.com

Zara Ritchie
Transfer Pricing Services Lead
Australia
zara.ritchie@bdo.com.au

Ross Robertson
International Tax Partner
United Kingdom
ross.robertson@bdo.co.uk

mailto:bderus@bdo.com
mailto:bderus@bdo.com
mailto:zara.ritchie@bdo.com.au
mailto:ross.robertson@bdo.co.uk
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INTERNATIONAL RESOURCES

BDO’s Global Organisation Serving You

BDO’s strength is derived from our structure as a cohesive global network and dedication to internal integration. In each 
country, BDO Member Firms are composed of professionals who are knowledgeable about national laws and business customs, 
and familiar with local and international business methods. As our clients expand globally, our global network can help them 
do business with a depth of experience in international matters, significant resources, and international client service 
capabilities.

Statistics as of and for the year ended September 2020.

BDO INTERNATIONAL

$10.3 billion
Revenues

42%
Accounting
& Auditing 21%

TAX 37%
Advisory

167
Countries & Territories

91,054
TOTAL 
HEADCOUNT

5th largest accountancy network in the world

1,658 offices



BDO’, ‘we’, ‘us’, and ‘our’ refer to one or more of BDO International Limited, its 
network of independent member firms (‘the BDO network’), and their related entities.
Service provision within the BDO network is coordinated by Brussels Worldwide 
Services BV, a limited liability company incorporated in Belgium.
Each of BDO International Limited (the governing entity of the BDO network), Brussels 
Worldwide Services BV and the member firms is a separate legal entity and has no 
liability for another such entity’s acts or omissions. Nothing in the arrangements or 
rules of the BDO network shall constitute or imply an agency relationship or a 
partnership between BDO International Limited, Brussels Worldwide Services BV 
and/or the member firms of the BDO network. Neither BDO International Limited nor 
any other central entities of the BDO network provide services to clients.

BDO is the brand name for the BDO network and for each of the BDO member firms.
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